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MEMORANDUM FOR: Deputy Director for Science and Technology 
LBJLCT : BB a terin; on CORO! 
vete - 10 November 1254 92:05-16:95 


u) 


Place - Inglewood - ssp Complex 


fcency Personne] Preacnt: Chairman faite e 


(e) Other QP rersonne1, 


Fe gener QE rereccoe], 
pe Guan <::. 
Janes E. McDonald (b) aay Persomel ~ 7 


It. Col. Verne Webd (c) EO Start ~ Maj. Johnson 


(4) ITEX Personnel Ea 


(e) 





(7) 
Oo - 


in a crowled, poorly ventilated room 
o: @ position at the near center 
c° its lone teble wit): 


iforshy con his risht eng the personne] 
ct taat eni. I cat ot i lett vith Ga Wedd, and 


Donald to 
ty leit. Thus we saare’ tue center Or the stage with 





1. The reeting was hele 
in the SSD Connler, 

















2. The ~eetlar was gnenes by He state? that "in 
reanonse to It. NeMiliea's interest in reinstating the suppliers 
weetin-s” he has calle? thie Brose together. Since they bad not been 


Deciassitier 
InAcoordance © — feet ees 
on Cranr? Oe ae, a pe Steel hic ey | 


eee ithe F 
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held for some tine he inéicated that this one would be sore technical 
an. coonrehensive then noraal. He then turned the podius over to 


(GSC) to present a 5 months progres review (ve ha? beer 
orovades with 2 copy of all charts presented). 









a proceed4es to go through & laborious. peinetexing 
suview of all the cinutla of the last six aonths, including complete 
failvre analysis. dingnosis, al nauseum. The cther presentetions 
were equ2lly Jeteilet. 


4. On infrequent occasions QB raised questions as to 
the vi ligity of the deductions made and his commenta were Listened 
ts vespectivlly an” vith deference. In nost cases; 
inticated that he sree? with ant wouls require further 
inforsstion before he would au ine go-ahead. 






PE Whenever « really penstrating issue vas iantvertently 
uncovered such as the of the yaw programmer, soft spot enalysis, 
Plrani gauges, etc., would let the argusent develop 

rietly end would then very quietly sey that these matters should 
receive the full attention of a soaller group en? should not 
hk sorsued fucther tn thet conference. In all these instances QB 
sane. to the tccrec of acterminiar that real nrobler: .nierstanding 
“ng cissinc an. then heving establishe? the location of the only 
expertise et the conference, smoothly accepted suggestions 
for a ceferre? consideration. 














2. At the tercinetion of the stetus report. 
the floor to present the "Philosophy end Purposes of Prograa 
h. Listec severel itess an! then temnec the cecting over to 

to further anclidy ani he left the room. He Listed 
interestine Liters: 






~ 
ele: 
ra 





(1) Overell systes snccifications - to be 
cherce! wits the responsibility ef preparinc the top 
g~e. ar asc.rin: thet aideiiiary speca were preperedc 
by ti associnte contrectars. 
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(2) Reliability adel - Such a model is to be prepare: 
so a3 to éctermine where it 1s econocical anc 
arectical to o-t exphasis. GH covers ibinity a 


(°) Proceture review - A test matrix is being set cp. 
etiutions which co-l« then be answered ere (a) Are ve 
over testing: (bv) Are we wearing out eq:ipaent: 

(<) Are we negating our test results; 


{t) Tesiga reviews - Will be instit:tec on & one Der wonth 
Binelcle es an agenda ites. 


(5) Qofes reaction capability - Integration contractor 
seat - t torn aroun? tine for creater readiness. 
Bec how long R-l cap be held. May mean heving sore 
than one pedded at a tim. 


(6) Investigation of low circclar orbite - 


eluciastion created guite a few questions. Lt. Col. V. Wedd 
titteate: he would cst the & tine down appreciably now. His inovts 
tetas wnat coul: be done efficiently at the present tine had not been 
trevlously solicited by 


7. The discussions which followed indicated how extensively 
OCI OMA scrovth considerations were being considered. fo get circvlar 
orbits. different orbital inclinations, etc.. say require 
ronsicevetion of a new booster facily. Introtuctton of e nev 
battery coul? save enoyh velght to pernit installation of the 
heevy ISI ant a new projrawer. etc. 


on GREER ><: thc ceetin, cn” indicate! he was 
toterestc” in a technig.e tc channel] lceaa for chanze 50 66 to 
fAoite cofective icplersntation. Tie chart hei five heacings: 
(rc) Iteas tor locrevrerant - Anyone cen surgest 


(3) gobuit te Bo cen ertice + This office will: 


{i} Velisate - isthiete ivesinility 
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(2) Prepare AMQ's - 
(_}) hequire system intecretion contractor to evaluate 


réthodulosy and iapact of incorperation into 
syatern ; 


(:) Finel review by SF mae 
(:} Prosrar Office recomendation 
(*} DERG anoreval 


(ce) Issiarnce oc. necessary technical directives 





At this point started to flip ower one cof the 
many remaining charts on his chart stand. The first was tris 
orgenisation and be dropped the cover quickly and adjourned 
the meeting. 


lL. I agxei hin to ciscuss the itecs which he had deferred. 
Ye let us to his office an:' Hurnhy, ani I ha? an 
ineorsaAl iis.igstlon there. inticate’ he would call a payload 
wétiin’ to Jise:ss iters o-ch as the i'cllovine: 






(1) Yaw prograazser - Is the DC bias now being removed: 
If not. cam it de dome readily” How much degradation 
ie cavged by tne other coaponent of earths notion? 

Ts it :casureble oul4 the vroposed correction 
wecracle systec reliability: 


(2) Mront vecce tillsation - Wast f-rtner date can be 
arcilre? in thie varner. Whet is the status m 


2 


ot.ty to investiccte use cl other sauces: 


( } SOMA - Pronive rethot3 use?. Is the probles solved? 
iviuenee = Active sunpression efvectiveneas - 











| — © et  @ 
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(4) Soft spot analysis 


(5) Systex performance study - Khat is its scope? Whet 
ts the tease assignment’ Who is charged with the 
role (ITEX has a partial role); - Progreas - Reports 


(5) Results of study on justification for life poat - Could 
thet veight be saved and put, in pert at least, into 
ea nore reliable priaary syseteni 


11. In all these cases and throughout the seeting, 
sempine? in control en¢ was open to discussion and consultation. 
ic Aevereatially listened to any Agency coments. He believes 
(2 lo Herohy) thet be is responsible for all payloed directions 
as well as ctber aspecte of the Se feels opersticnal control 
which Webd ie trying to mintain (via CIA and 80C) is part of 

domin. Provably feels it came éom vith Morphy. Ie 
Pp to exercise that control witil told otherwise. 







SIDEBARS: - 


l. The industrial croups hed beer calleé in on ) November anc 

were “Ary runrec” by QRRBP staf in preparation for the aceting. 

No skeletons vere uncovered in front of us. I assume thet s “no 
* 


surprise” rule was in order. 


2. Wedd, elthough he did not appear to recognize 1t, is “persom 
non grate” to : 


as believes he bas an operetionel program and is act 
interested ic the type CORONA inprovesent progran being pushed by 
He is interested in hardvere Laprovenents. 
surpeste: be shoul‘ interest hinsel? and Qjpevreerea receptive. 
., QRRBRBBR porticization was minimal - fhetr personnel not 
i-mrcastve excent in numbers. 





oa) 
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5. The Agency was really the mest of honor aitovcn RT 
indicated this was tne re-institition of the 914 suppliers 
meotings. They hel! un the necting whenever GP s2: I vere 
both unevetlable. 


5. QQ s02c it very clear to Murphy at lunch tat 
the Acency pasitison was that it he? control ant direction of the 
payload. 


7. QHBBBMBR sepcors to be a capable adninistretor with 
enous: technical understanting and judgment to indicate that if 
civer. an adequate charter he could do a sood operational job. 
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